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OH&S COMMITMENT

Introduction

The Directors of Platinum Homes & Projects Pty Ltd are committed to achieving the
safest possible workplaces for all its employees and contractors taking into account
NSW legislative requirements, Australian Standards, codes of conduct and industry best
practice. It takes the safety of each employee, contractor and visitor to its work sites
very seriously.

It is essential that each contractor engaged by Platinum Homes and Projects Pty Ltd
understands that in addition to Platinum Homes and Projects Pty Ltd having a legal
and moral obligation to provide a safe workplace the contractor also has a responsibility
to ensure the safety of themselves, their sub-contractors and employees, including
compliance with all:

(@) NSW OH&S Legislation;

(b) Australian Standards and Codes of Practice;

(c) Platinum Homes and Projects Pty Ltd OH&S policies and procedures; and
(d) Their/lts own OH&S policies and procedures.

To ensure the highest possible standards of safety each contractor engaged by
Platinum Homes and Projects Pty Ltd is expected to discuss with each sub-contractor
and/or employee it has on a Platinum Homes and Projects Pty Ltd building site:

(a) this Safety Management Plan;

(b) Platinum Homes and Projects Pty Ltd OH&S Risk Management Plan;
(c) Platinum Homes and Projects Pty Ltd Site Safety Rules;

(d) the Site Safety Signs; and

(e) its/their own:

¢ OH&S policies and procedures;

e Safety Plan;

e Safe Work Method Statements; and

o Site Specific Risk Assessments and attached Emergency Response Procedures

Every worker on a Platinum Homes work site is responsible for their own health and
safety and the health and safety of others affected by their actions and must observe all
the requirements set out in this Document.
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OH&S Goals

The occupational health and safety goals of Platinum Homes & Projects Pty Ltd are
to:

¢ Achieve a safe an incident free workplace;
¢ Always consider OH&S issues in project planning and work activities;

¢ Involve employees and contractors in the decision making process to achieve safety
through regular communication and consultation;

e Encourage employees and contractors to identify and control risks in the workplace;
e Monitor and review the elimination or control of potential risks; and

e Enhance its employees OH&S knowledge through a program of education and
training.

We understand that the success of our OH&S management systems and initiatives
depends on:

e The commitment of all employees and contractors to achieving the policy objectives;

e Understanding and enforcing the need to plan work activities with due regard to
OHA&S issues;

¢ Undertaking the risk management process in an effective way; and

e Encouraging easy communication between Platinum Homes and Projects Pty Ltd
and its employees and contractors so that risks are identified and minimised and any
OH&S issues are freely raised and addressed.

Platinum Homes and Projects Pty Ltd is committed to fulfilling the objectives of this
Policy and expects equal commitment from all employees and contractors working on its
building sites.

We make a copy of this Document available to each employee and contractor, either
directly or by having a copy on site and require that they read it and agree to comply
with it before entering onto and whilst on any of our work sites.

This is also a condition of payment for work done.

Signed: Tonette Watson
Platinum Homes & Projects Pty Ltd
Date: 25 May, 2011

This Policy will be reviewed annually, with the next review to take place in May,
2012.

If you believe that an urgent amendment or review is required please do not
hesitate to contact Platinum Homes and Projects Pty Ltd on
safety@platinumhomes.net.au or phone (02) 9899 2200.




KEY ROLES & RESPONSIBILITIES

Platinum Homes & Projects Pty Ltd ensures that occupational health and safety is an
integral part of every employee’s position and insists that a commitment to occupational
health and safety is a non-negotiable job requirement. The key roles and responsibilities
of its team regarding occupational health and safety are outlined below.

MANAGING DIRECTORS

The Managing Directors of Platinum Homes and Projects Pty Ltd believe that a
safety culture is driven from the top down and devote much time and energy to this.

Their duties include:

Establishing and driving implementation of the Platinum Homes and Projects Pty
Ltd OH&S policy

Ensuring compliance with all OH&S legal requirements

Ensuring that all work is conducted in a way that does not impose OH&S risks by
way of holding regular safety management meetings with key staff

Planning to do all work safely, irrespective of additional costs

Ensuring employees undertake relevant OH&S training

Communicating and consulting with employees on OH&S matters

Investigating hazard and incident reports and ensuring that corrective action is
taken

Assisting in rehabilitation and return to work initiatives

MANAGER QUALITY AND PROCESS

The Manger Quality and Process is responsible for ensuring that:

The Platinum Homes and Projects Safety Management Plan and Policy is kept
up to date

Ensuring implementation of the Platinum Homes and Projects Pty Ltd OH&S
policies and procedures

Ensuring compliance with all OH&S legal requirements

Ensuring that all work is conducted in a way that does not impose OH&S risks
Planning to do all work safely, irrespective of additional costs

Ensuring employees undertake relevant OH&S training

Communicating and consulting with employees on OH&S matters

Investigating hazard and incident reports and ensuring that corrective action is
taken
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CONSTRUCTION MANAGER

The Platinum Homes and Projects Pty Ltd Construction Manager is responsible for
occupational health and safety on all Platinum Homes and Projects Pty Ltd building sites
and his duties include:

e Ensuring all Platinum Homes and Projects Pty Ltd employees are adequately trained
in OH&S procedures

e Defining the OH&S responsibilities for Platinum Homes and Projects Pty Ltd
employees on site

¢ Implementing the Platinum Homes and Projects Pty Ltd OH&S procedures

e Managing compliance by all employees and contractors with OH&S legislation,
regulations, standards and codes

SITE SUPERVISORS

The responsibilities of each Platinum Homes and Projects Pty Ltd Site Supervisor
include:

e Undertaking a general Risk Assessment of the work site prior to work commencing
and determining whether there are any unusual risks that need to be discussed with
employees and contractors

e Ensuring the work site complies with OH&S legislative requirements

e Ensuring that any equipment and plant provided by Platinum Homes and Projects
Pty Ltd is safe and properly maintained

e Ensuring that all contractors are aware of this Document and the Site Safety Signs

¢ Implementing an agreed method of consultation with employees and contractors in
relation to any identified risks or safety issues being immediate verbal notification to
him, or phone or Email contact with Platinum Homes and Projects Pty Ltd

e Ensuring that contractors receive a Site Induction that includes a copy of this
Document and a direction to read the Site Safety Signs and conducting tool box talks
as required

e Reminding contractors of their need to undertake a Site Specific Risk Assessment,

have a Safety Plan for their work and a Safe Work Method Statement

Ensuring contractors are aware of emergency procedures

Stimulating a high level of safety awareness at all times

Preparing and participating in safety meetings as required.

Reporting all accidents/incidents/near misses to the Managing Directors of Platinum

Homes and Projects Pty Ltd

Investigating all accidents and ensuring that corrective actions are undertaken

e Supporting and assisting with the rehabilitation of Platinum Homes and Projects Pty
Ltd employees who have been injured at work, by encouraging their early return to
normality through work based rehabilitation programs.






